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Equality Screening 
Grievance Policy
January 2026
Clanmil Housing Association has a statutory duty to screen. This includes our strategies, plans, policies, legislative developments; and new ways of working such as – the introduction, change or end of an existing service, grant funding arrangement or facility. This screening template is designed to help you consider the likely equality impacts of their proposed decisions on different groups of customers, service users, staff and visitors. 
The screening template has 4 sections to complete. These are:
Section A - asks you to provide details about the policy / decision that is being screened.

Section B - has 4 key questions that require you to outline the likely impacts on equality groups, and all supporting evidence. 
Section C - has 4 key questions in relation to obligations under the Disability Discrimination Order   

Section D - is the formal record of the screening decision. 
Section A

Details about the policy / decision to be screened

	Title of policy / decision to be screened:- 
Grievance Policy


	Brief description of policy / decision to be screened:- 
The Grievance Policy provides a clear, fair, and transparent framework for colleagues to raise concerns about their employment or workplace issues and have them addressed promptly and consistently.

The policy aims to:

· Resolve workplace concerns informally where possible

· Provide a formal process where informal resolution is not appropriate

· Ensure grievances are handled fairly, confidentially, and without discrimination




	On whom will the policy / decision impact?
Consider the internal and external impacts (both actual or potential) 

Staff / other public sector orgs ( specify )

voluntary / community groups / trade unions 

               others, please specify – 



	Other Policies with a baring on this policy 
· Disciplinary Policy
· Dignity at Work Policy

· Code of Conduct


Section B
1. Outline consultation process achieved or planned
Consultation was carried out with the Executive Management Team and the Internal Colleague Committee – all comments were reviewed and included in the final policy.
2. Available evidence 

What evidence / information (both qualitative and quantitative) have you gathered to inform this policy?  Set out all evidence below to help inform your screening assessment. Please note: It is important to record information gathered from a variety of sources such as:

· Monitoring information

· Complaints

· Research /surveys 

· Consultation exercise and other public authorities 

Other Evidence also includes:

· Current employment legislation and best practice

· Equality Commission for NI guidance

· Organisational grievance data 

· HR operational experience of grievance handling

	Section 75 category 
	Details of evidence / information and engagement

	Religious Belief
	Details from the latest Monitoring information indicates that Clanmil workforce is as follows:
Non-Determined – 7%

Protestant – 49%

Catholic – 44%

The operation of this policy will have no impact on religious belief.

	Political Opinion
	The operation of this policy will have no impact on political opinion. 

	Racial Group
	Details from the latest Monitoring information indicates that Clanmil workforce is as follows:

Black African

1%
Black Other

0.3%
Mixed Ethnic group

0.7%
Not specified

18%
White

30%
White Other

2%
White UK /Irish

48%
The operation of this policy will have no impact on racial groups

	Age
	Details from internal monitoring indicates that Clanmil workforce is as follows:

<21 = 0
21 – 30 =11%
31 – 40 = 21%
41 – 50 = 29%
51 – 60 =28%
60> = 11%
The operation of this policy will have no impact on age

.

	Marital Status
	The operation of this policy will have no impact on marital status

	Sexual Orientation
	The operation of this policy will have no impact on sexual orientation

	Men and Women Generally
	Details from internal monitoring indicates that Clanmil workforce is as follows:

Male = 32%

Female = 68%

The operation of this policy will have no impact on either gender. 


	Disability
	The operation of this policy will have no impact on disability

	Dependents
	The operation of this policy will have no impact on those with or without depedents


3. What is the likely impact (indicate if the policy impact is positive or negative) on equality of opportunity for those affected by this policy, for each of the Section 75 equality categories?  What is the level of impact? 
	Section 75 category 
	Likely impact?
	Level of impact?    Minor/Major/None

	Religious Belief
	The policy applies equally to all employees regardless of protected characteristics. It sets out a consistent process, timescales, and rights (including the right to be accompanied) for all colleagues.
	None

	Political Opinion
	As above
	None

	Racial Group
	As above
	None

	Age
	As above
	None

	Marital status
	As above
	None

	Sexual Orientation
	As above
	None

	Men and women generally
	As above
	None

	Disability
	As above

	None

	Dependents
	As above
	None


2. Are there opportunities to better promote equality of opportunity for people within the Section 75 equalities categories? 
	What is the likely impact on equality of opportunity for those affected by this policy, for each of the Section 75 grounds? Minor/Major/None

	Section 75 Category
	Details of Policy Impact
	Level of Impact?    Minor/Major/None

	Religious belief
	Flexibility to accommodate religious observance
	Minor +ve

	Political opinion 
	All Clanmil colleagues are entitled to use this policy 

	None

	Racial / ethnic group 
	Flexibility to accommodate language needs
	Minor +ve

	Age
	All Clanmil colleagues are entitled to use this policy 


	None

	Marital status 
	All Clanmil colleagues are entitled to use this policy 


	None

	Sexual orientation
	All Clanmil colleagues are entitled to use this policy 


	None

	Men and women generally 
	All Clanmil colleagues are entitled to use this policy 


	None

	Disability
	Adjustments for employees with disabilities (e.g. alternative formats, extended timescales, or support during meetings)
	Minor +ve


	Dependents 
	Flexibility to accommodate caring responsibilities

	None




3. To what extent is the policy likely to impact (positive or negatively) on good relations between people of different religious belief, political opinion or racial group? What is the level of impact?  
	Good relations category 
	Likely impact?  
	Level of impact? Minor/Major/None 

	Religious belief
	By providing a fair and transparent mechanism for resolving workplace concerns, the policy supports positive working relationships and helps address issues that could otherwise undermine good relations.
	None

	Political opinion 
	By providing a fair and transparent mechanism for resolving workplace concerns, the policy supports positive working relationships and helps address issues that could otherwise undermine good relations.
	None

	Racial group
	By providing a fair and transparent mechanism for resolving workplace concerns, the policy supports positive working relationships and helps address issues that could otherwise undermine good relations.
	None


4. Are there opportunities to better promote good relations between people of different religious belief, political opinion or racial group?   
	Good relations category
	If Yes, provide details  
	If No, provide reasons

	Religious belief
	
	No. This policy aims to promote good working relations generally within Clanmil. The process for dealing with grievances should be fair and consistent for all.

	Political opinion 
	
	No. This policy aims to promote good working relations generally within Clanmil. The process for dealing with grievances should be fair and consistent for all.

	Racial group 
	
	No. This policy aims to promote good working relations generally within Clanmil. The process for dealing with grievances should be fair and consistent for all.


Section C

Clanmil Housing Association also has legislative obligations to meet under the Disability Discrimination Order and Questions 5 -6 relate to these two areas.

Consideration of Disability Duties
5.
Does this proposed policy / decision provide an opportunity for the Association to better promote positive attitudes towards disabled people? 

	Explain your assessment in full 
No - There are no anticipated differential negative impacts on people with disabilities


6.
Does this proposed policy / decision provide an opportunity to actively increase the participation by disabled people in public life? 

	Explain your assessment in full 
No equality issues have been identified that warrant a further inspection of disability duties in relation to this policy.


Monitoring Arrangements
Section 75 places a requirement for Clanmil Housing Association to have equality monitoring arrangements in place in order to assess the impact of policies and services etc; and to help identify barriers to fair participation and to better promote equality of opportunity.  
Outline what data you will collect in the future in order to monitor the impact of this policy / decision on equality, good relations and disability duties.
	Equality 
	 Good Relations
	Disability Duties

	The HR Team will monitor the implementation of the policy on an ongoing basis to ensure that there is no adverse impact arising from the policy. The policy will be monitored through:

· 3 yearly reviews or earlier if legislation or organisational needs change.

· Any equality-related issues raised will be logged and reviewed by HR.


	The HR Team will monitor the implementation of the policy on an ongoing basis to ensure that there is no adverse impact arising from the policy. The policy will be monitored through:

· 3 yearly reviews or earlier if legislation or organisational needs change.

· Any equality-related issues raised will be logged and reviewed by HR.


	The HR Team will monitor the implementation of the policy on an ongoing basis to ensure that there is no adverse impact arising from the policy. The policy will be monitored through:

· 3 yearly reviews or earlier if legislation or organisational needs change.

· Any equality-related issues raised will be logged and reviewed by HR.


Section D

Formal Record of Screening Decision

	Title of Proposed Policy / Decision being screened
Grievance Policy


I can confirm that the proposed policy / decision has been screened for –

	X
	equality of opportunity and good relations

	X
	disabilities duties


On the basis of the answers to the screening questions, I recommend that this policy / decision is – 
*place an X in the appropriate box below
	 FORMCHECKBOX 


	*Screened In – Necessary to conduct a full EQIA


	X
	*Screened Out – No EQIA necessary (no impacts)
Provide a brief note here to explain how this decision was reached:
The screening indicates that the Grievance Policy does not have an adverse impact on any Section 75 group and actively supports equality of opportunity and good relations.


	 FORMCHECKBOX 


	* Screened Out - Mitigating Actions (minor impacts)
· Provide a brief note here to explain how this decision was reached: 

· Explain what mitigating actions and / or policy changes will now be introduced:



Formal Record of Screening Decision (cont)
	Screening assessment completed by (Manager level) -

	Name:  Bernadette O’Donnell, Senior HR Business Partner
	Date: 26/01/2026

	Department: HR (Corporate Services)


	Signature:   [image: image1.emf]



	Screening decision approved by (Director level) -

	Name:
	

	Karen Gilmore, Executive Director of People & Organisational Development
	Date: 26/01/2026


	Signature: [image: image2.emf]



The screening form will be placed on the website and a link provided to the Association’s Section 75 consultees.
For more information about equality screening contact Bernadette O’Donnell, Senior HR Business Partner at bernadette.odonnell@clanmil.org.uk 
x
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